TOWN OF ALLENSTOWN
Select Board
16 School Street
Allenstown, New Hampshire 03275
June 22, 2015

Call to Order.

The AllenstownSelect Board Meeting falune 22 2015 was called to order by Mr. Gryval at
6:00p.m.

Roall Call.
Present on the Board: Jasbardiff, Jeff Gryval, and Kate Walker.

Others Present

Residents of Allenstowrthomas ChartieNancy Fheaultand Dennis Fowler
Others PresentCyrus Moulton, Union Leader reporter.

Other Public OfficialsLarry Anderson, Sewer Commissioner.

Allenstown Staff: Shaun Mulholland, Town Administrat®on Pelissier, Road AgenKathleen
Rogers, Tax Collector; andichael Stark, APD.

Citizens Comments:

Public Hearing-Acceptance of unanticipated fundsfrom CDFA for a Community
Development Block Grant in the amount of $500,000 for the Senior Center portion of the
new community center at the Whitten Street Park.

The Chair opened the hearing to the public. Mr. Mulholland explained the grant process and the
need for the Board to accept the unanticipated fundsdardancevith the applicable RSA.

The Chair asked if anyone and any questions or comments. There were no questions or
comments. The Board kept the public hearing open in case there were any questions.

Meet with applicant to approve tax payment plan |



Mr. Mulholland informed Mr. Chartier this was public hearing which means everyonerigas a
to be present however he knows this is kind of personal. Mr. Fowler, Mr. Anderson and Lt. Stark
left the meeting so Mr. Chartier could speak privately with the Select Board.

Ms. Walker informed Mr. Chartier she is hard of hearing and asked him to speak byeeabise
of the air conditioner noise.

Mr. Mulholland stated they have a tax payment plan request from Mr. Thomas Clibatier
stated himself and the Tax Collector has concerns with the request becauserivir dsnot
complied with previous plans. He stated they don’t normally give payment plans to those who
have not complied in the past which is why he asked Mr. Chartier to explain things ttettte Se
Board.

Mr. Chartier stated his son has moved in with him and is paying rent. He stated he would now be
able to make payments and they would even be willing to set up direct withdrawalsgrom hi
account.

The Chair asked if this is a possibility. Mr. Mulholland stated it is if the Bdawdses t@agree

to the payment plan. He suggested the amount be the amount which alloMid Chartier to

become currermn what is owed. He stated Mr. Chartier would have to pay $506.72 per month to
get caught upHe stated they can tax deed it at any time if someonestimgsurrent on the

agreed upon plan. The Wa does not normally do agree to plans in which someone fails to

meet previously agreed upon payment plans.

Mr. Gryval asked Mr. Chartier if this amount is something he could do. Mr. Chartier stated he
could do about $200 a month. He stated when he moved into town he didn’t know about the
elderly exemption. He stated he fell behind before he applied for it. Mr. Mulholland asted if
has made any payments in the last year. Mr. Chartier stated he paid $300eeksnago.

Mr. Chartier asked how long the payments would be for. Mr. Mulholland stated it would be until
they get to the $5,000 amount owtr. Chartier stged it would be tough but if it is what they
would have to do.

The Chair informed Mr. Chartier they would take this under advisement and considarat
get back to him.

Acceptance of unanticipated fundsfrom LCHIP in the amount of $200 for the Old
Allenstown Meeting House.



The Chair stated they accept these funds every year. He stated it &y t@the town for doing
all the paperwork correctly and meeting all the milestones they asked the towetto

Motion. Mr. Tardiff made a motion to accept the $200 from the LCHIP fund for the Old
Allenstown Meetinghouse. Ms. Walker seconded the Motion.

Ms. Walker stated she would inform Mr. Verville they accepted the funds.

A Roll Call Vote was taken: Mr. GryvalYes; Mr. Tardiff- Yes; and MsWalker- Yes. The Chair
declared the Motion passed.

Discuss Police Department hiring issue

Lt. Stark statedPtl. Travis Mannon is going to be resigningwo weels. He stated he would
like to use the applications frothe last process and start the hiring procesthep can make
the deadline for the Academy.

The Chair asked if they have anyone who is already certified. Lt. Staekl sb@ty have someone

who is going through the background process for Brian Jordan’s position. He stated they had 13
applications from the process that were good. He stated if they can’t get through ndvaviney

to wait until January for the Academy. Mr. Tardiff stated he is fine withafs$ong as it is

thorough. The Chair asked Lt. Stark to let them know if there’s anything they can do tanelp hi
out.

Approve Ricoh Photocopier lease agreement for Town Hall and the Police Department.

Mr. Mulholland stated they are paying $345 a month and it is now it is going to $243.60 a
month. The Chair asked if this is the agreement he had spoken about previously. Mr. Mulholland
stated there is a separate issue however it is the same contract. He stated theygareeay

on the service agreement each month because they are digitalizing as margstpogsble.

He stated he spoke with Chieédquette and he is all set with the agreement.

Motion. Ms. Walker made a motion to approve the Ricoh Photocopier lease agreement for the
Town Hall and Police Department for 36 months and to authorize Shaun Mulholland to sign said
lease agreement. Mr. fichff seconded the Motion. There was no additional discussion.

A Roll Call Vote was taken: Mr. Gryvalyes; Mr. Tardiff—Yes; and Ms. WalkerYes. The Chair
declared the Motion passed.



Review and approve Construction Management contract with Milestone Engineering for
the Community Center Project.

Mr. Mulholland stated they are still negotiating the Construction Management ¢avitfac
Milestone Engineering.

Discuss changesto the Personnel Policy: Compensatory Time & Time Off Requests

Mr. Tardiff stated he was having a conversation with the Road Agent regarding compensatory
time and how it works and benefits and disadvantages to the town and the employees. He stated
it is his understanding the town did at one time use compensatory time. Mr. Mulholladd state
theydid it a long time ago and they stopped because it was being done illegally and doing it
legally doesn’t have much value to it.

Mr. Mulholland explained compensatory time is agreed upon by the employee. He stated for
every hour they work over 40 hours they have to get an hour and a half off. He stated they have
to track it and have a form the employee signs off on. He stated they have to deadetthe a

and how long they are going to allow it to build up.

Mr. Pelissier stated his staff has quite a bit of vacation time. He stated theayeysterested in
doing it in the wintertimesothey don’t have as much overtime.

The Chair stated when he has heard of compensatory time in the past it has beerhloour for
and asked if there are any situation in which they do it. Mr. Mulholland statedglase iflex
time which is where someone can stay late one day and not work another dayedHiestat
time only works in the current pay period.

The Chair asked if there is any mechanism to allow thegettaround it to give the guys the

time. Mr. Mulholland stated they could do compensatory time however they would have to give
them an hour and a half for every hour over 40 hours. He stated overtime is based on a 40 hour
work week regardless of the biwégkay period.

The Road Agent stated the compensatory time would be one of those things which they would
have to use it during certain times of the year because they are not able to go out and do road

work. Mr. Tardiff stated most of the guys don’t use all their vacation time anditaxgr.

The Road Agent stated in the wintertime they end up working a lot of weekends which run into
holidays so they work a lot of straight time.

The audio cut off at 6:24pnthe batteries were replaced on the recorder once it was discovered.



Meet with Town Clerk/Tax Collector Kathleen Rogersin regardsto temporary staffing

The Board meet with Ms. Rogers to discuss staffing. The Board agreed to allow Mns fRoge
proceed with the hiring process of hiring the town clerk from Canterbury on a tempas&y b

Closethe public hearing for the CDBG |1 for the Senior Center portion of the new
Community Center.

The Chair asked if there was any additional public comment or questions in regalgrant

or acceptance of the funds. Cyrus Moulton asked several questions which wereahswdr.
Gryval and Mr. Mulholland.

Motion: Mr. Tardiff made a motion to accept the grant and the unanticipated funds in the
amount of $500,000 from CDFA. Further to authorize Mr. Mulholland to sign the grant contract

on behalf of the Board. There was no additional discussion.

A Roll Call Votewas taken: Mr. GryvatYes; Mr. Tardiff- Yes; and Ms. WalkerYes. The Chair
declared the Motion passed.

The Chair called the meeting into recess at 7:21pm.
The Chair called the meeting back from recess at 7:29pm.
Ratify the Consent Calendar

Motion. Mr. Tardiff made a motion to ratify the Consent Calendar of June 22, 2015. Ms. Walker
seconded the Motion. There was no additional discussion.

A Roll Call Votewas taken: Mr. GryvatYes; Mr. Tardiff—Yes; and Ms. WalkerYes. The Chair
declared the Motion passed.

Review and Approve Minutes

Motion. Mr. Tardiff made a motion to approve the minutes of May 4, 2015. Ms. Walker
seconded the Motion. There was no additional discussion.

A Roll Call Vote was taken: Mr. Gryvalyes; Mr. Tardiff—Yes; and Ms. WalkerYes. The Chair
declared the Motion passed.

Approve Accounts Payable:



Motion. Mr. Tardiff made a motion to approve Accounts Payable for June 18,M81%/alker
seconded the Motion. There was no additional discussion.

A Roll Call Vote was taken: Mr. Gryvalyes; Mr. Tardiff—Yes; and Ms. WalkerYes. The Chair
declared the Motion passed.

Meet with applicant to approve tax payment plan |1

Mr. Mulholland informedMs. NancyRheaultit is a public meeting and they can’t tell anyone to
leave.

Mr. Dennis Fowler asked Mr. Mulholland if they have a timeframe for when there woald be
tax deed transfer. Mr. Mulholland stated they want to do them quickly but it depends on what
gets thrown at him over the next couple of days.

The Chair stated this is a public meeting however if they could allow them a feitemitn meet
with the resident in private it would be appreciated.

Mr. Mulholland stated they have a request for a tax payment plan from Nancy Ri&ault.
stated there has been an issue in the past with defaulting on a payment plandHieestaten’t
usually grant a payment plan which has had issues in the past.

Ms. Wdker asked Mr. Mulholland if they have the sheet with the monthly payment taM&ep
Rheault current. Ms. Rogers stated it should be on the second page of the application.

The Chair stated Mr. Mulholland mentioned the previous payment plan didn’t Moriaryval
askedVis. Rheaultif there was a reason for it not working. Ms. Renault stated she had just gotten
the gym going and they had some issues. The Gtaéd based on the narratMs. Rheault

stated the gym is doing much better and her significant other gottarfaljob.Ms. Rheault

stated they had some issues but things are better now.

Mr. Tardiff askedVis. Rheault if she knows what her tax bill is and what she could afford per
month. Ms. Renault stated she’s not sure and she could do $300 per month.

Ms. Rogers stated the monthly payment would be $360 which would have her paid off by April.
Ms. Walker askedlls. Rheault if the $360 is something she could 8ts. Rheault stated it is
something she can do. Ms. Rogers stated this would get her caught up by next April.



The Chair stated they will take MBheaults input under advisement and get back to her with a
decision.

Other Business

The Chair stated he wanted to bring up two things with Lt. Stark while he was heregad for
He stated Lt. Stark still owes them the amended SRO hiring package and they $esen’
anything for the new cruiser ?.

Non-Public Session | in accordance with the provisions of RSA 91-A:3,11(a).

Motion. Ms. Walker made a motion to go into non-public I in accordance with the provisions of
RSA 91A:3,li(a) at 7:44pm. Mr. Tardiff seconded the Motion. There was no additional
discussion.

A Roll Call Vote was ta&n: Mr. Gryval-Yes; Mr. Tardiff- Yes; and Ms. WalkerYes. The Chair
declared the Motion passed.

Motion. Mr. Tardiff made a motion to go back into public session at 8:15pm. Ms. Walker
seconded the Motion. There was no additional discussion.

A Roll Call Vote was taken: Mr. Gryvalyes; Mr. Tardiff—Yes; and Ms. WalkerYes. The Chair
declared the Motion passed.

Motion. Mr. Tardiff made a motion to seal the previous set of non-public minutes because it
could adversely affect a person other thameanber of this BoardMs. Walker gconded the
Motion. There was no additional discussion.

A Roll Call Vote was taken: Mr. Gryvalyes; Mr. Tardiff—Yes; and Ms. WalkerYes. The Chair
declared the Motion passed.

Consideration of Tax Payment Plan Requests
Motion. Ms. Walker made a motion to deny the request for the tax payment plan and direct Shaun
Mulholland to initiate the tax deed procdss 28 Fullam Cir., Thomas Chartier. Mr. Gryval

seconded the Motion.

A Roll Call Vote was taken: Mr. GryvalYes; Mr. Tardiff— Abstained and Ms.Walker - Yes.
The Chair declared the Motion passed.



Motion. Mr. Gryval made a motion to accept Nandyelult's payment plan for $360 per month.
Mr. Tardiff seconded the Motion. There was no additional discussion.

A Roll Call Vote was taken: Mr. GryvalYes; Mr. Tardiff— Yes; and Ms. Walker Abstained
The Chair declared the Motion passed.

Motion. Mr. Tardiff made a motion to adjourn. Ms. Walker seconded the Motion. There was no
additional discussion.

A Roll Call Vote was taken: Mr. GryvalYes;Mr. Tardiff — Yes and Ms. Walkef Yes The Chair
declared the Motion passed.

The Chair declared theaating adjourned at 10:01 pm.
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